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2018 Mapping the Landscape Symposium 
Workshop Descriptions 

Visit https://www.surveymonkey.com/r/MTL2018workshops to select your first, 
second, third and fourth workshop choices by March 30.  

Communication Workshops  

What’s your bias?: How feedback about implicit bias can improve humanistic faculty 
development 
Taught by Javeed Sukhera, MD, a Child and Adolescent Psychiatrist and PhD Candidate in 
Health Professions Education. He has made numerous presentations on the topic of implicit 
bias recognition and management in health professions and conducts a program of research in 
this area. 
 
Widespread discussion on implicit bias has captured the attention of the academic medical 
community. If conceptualized as a form of feedback that provides information and provokes a 
reaction, then information about an individual’s implicit biases is a potentially powerful tool to 
prompt critical self-reflection and stimulate behavioral change. Emerging research on implicit 
social cognition may provide insights on how to effectively promote the acceptance and 
integration of emotionally laden feedback for learners and faculty. 
 
After an introductory presentation, attendees will participate in an identity exercise and the 
discussion will shift to two cases. The session will conclude with large group discussion and 
consolidation of key points.  
 
 
How accurately do you perceive your patients? A workshop to improve your person 
perception ability  
Taught by Judith Hall, Phd, Danielle Blanch Hartigan, PhD MPH and Mollie Ruben, PhD. All 
three researchers have published extensively on person perception in clinical contexts, the 
implications of accuracy in patient-provider interactions, and the effectiveness of training to 
improve this skill. Judith Hall’s interest in studying the accuracy of interpersonal perception goes 
back to the 1970s when she was a co-developer of the Profile of Nonverbal Sensitivity (PONS 
test), one of the first standardized instruments of this skill. These three researchers have 
developed multiple person perception assessment tools (TAPPA, PECT) and corresponding 
validated training programs in their 10+ years working together in this area.  
 
In this interactive workshop, participants will learn why person perception, or the ability to 
accurately recognize patient cues, is an essential element of humanistic care. Participants will 
have the opportunity to assess their own person perception ability, while learning about 
validated assessments of person perception accuracy for clinical contexts, including the Test of 
Accurate Perception of Patients’ Affect (TAPPA) and Patient Emotion Cue Test (PECT).  
Participants will then engage in an interactive and evidence-based person perception training 
program, which includes group discussion and practice with performance feedback. The session 
will end with an opportunity to reflect on their own ability and the value of person perception.  
 
Participants will leave the workshop with access to the accuracy measures, training materials, 
and other resources to use in research and person perception training at their institutions. 
Participants do not need to prepare anything in advance of this workshop.  

https://www.surveymonkey.com/r/MTL2018workshops
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Do you listen to respond or listen to understand?  Communication strategies to 
understand others and build trust 
Taught by Laura Rock, MD a pulmonologist and intensivist at the Beth Israel Deaconness 
Medical Center (BIDMC) and Rebecca Minehart, MD an anesthesiologist at Massachusetts 
General Hospital (MGH). They are core faculty at the Center for Medical Simulation and are 
recognized leaders on feedback, speaking up and debriefing. Dr. Rock is Director of 
Communication and Teamwork for Critical Care at BIDMC. Dr. Minehart is the Operating Room 
Simulation Officer for the MGH Learning Laboratory. 
 
This course incorporates concepts from the behavior-change fields of coaching, therapy and 
affective science to promote psychological safety between people.  We will explore assumptions 
and sources of misunderstanding and explore our listening patterns to be more deliberate in 
choosing the style and focus of listening.  We will share an evidence-based emotion response 
model to build trust. 
 
Participants should prepare by writing a brief description of a misunderstanding or negative 
interpersonal interaction that left you feeling disappointed or frustrated. We will use these 
example encounters to illustrate some of the sources of misunderstanding and disconnection 
and strategies for perspective sharing and improved understanding through more conscious 
listening. 
 
 
It’s not about dumbing down the message: A plain language communication workshop 
Taught by an “interdisciplinary dream team” led by Sophie Soklaridis, PhD, an education 
researcher and interim Director of Education Research at the Centre for Addiction and Mental 
Health (CAMH). Joining her will be Hema Zbogar, an accomplished editor with over 15 years of 
experience in helping scientists, clinicians and researchers at CAMH and beyond to be effective 
communicators, and Andrew Johnson, who, through his work as the manager of CAMH 
Publications, leads a team of health communicators within one of Canada’s leading specialty 
publication programs.  
 
One of the great challenges of effective health communication is translating often very technical 
information into language understood by non-experts, including patients and their families, 
funders and the public. The task is complicated when issues of literacy, numeracy and cultural 
diversity need to be considered and, ideally, surmounted. 
 
Does writing a lay summary of your work feel nearly impossible? Does unpacking highly 
technical information for an audience of non-experts seem like an insurmountable task? If so, 
this interactive workshop will provide you with practical plain language principles, skills and 
processes to help you to communicate your messages with clarity and confidence, and without 
losing the essence of what you need to say. 
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Research Workshops 

Beyond PICO: Frameworks for systematic reviews in education 
Taught by Virginia, Cowen, PhD, who has taught research skills to graduate students in the 
health professions for the past six years. She finds that use of an alternative framework makes 
systematic methods easier and more fun.  

Systematic review of literature requires application of a framework to gather multiple research 
studies for aggregated analysis. Early phase clinical research (involving pre-tests, post-tests, 
and placebos) can be operationalized for a review by applying the PICO framework, but 
education interventions are more complex. When a research question is not “if” education 
works, but “how does one pedagogical approach work differently from another”, or “how can we 
understand what occurred” in a real-world educational setting, a complex framework is needed.  

This workshop will use an expanded framework to operationalize a systematic review of 
educational research. Participants are asked to bring a complex research question. A laptop or 
tablet is optional—in case you want to search as we work. We will compare and contrast how 
applying different frameworks for a review can affect the inclusion criteria and alter the research 
question. Then we will apply an expanded framework to explore how it can be used to include 
an optimal group of studies in an analysis.  

 
Engaging with qualitative methods & data: Back to basics   
Taught by Barret Michalec, PhD, an active qualitative researcher who has taught various 
courses in qualitative methods at the undergraduate- and graduate-levels. He has also led a 
series of seminar-style, intensive programs on general qualitative methods to clinician-
researchers at affiliated healthcare delivery institutions. 
 
This workshop offers an opportunity to learn the fundamentals of key qualitative methods, be 
able to identify appropriate qualitative methods for your own specific project(s), and understand 
the basics of particular qualitative data analysis techniques (Spoiler Alert: not everything is or 
has to be “a grounded theory approach”). 

The workshop will consist of four parts:   
1.)  An instructional presentation on the value of qualitative methods in health professions 
education/practice research, and showcase specific types of methods including, Interviews, 
Focus Groups, Observations, and Content Analysis.  
2.) Participants will brainstorm how to utilize specific qualitative methods within their own 
projects, map-out “who”/“what” will be included in their sample, and explore how they intend to 
engage with that sample and gather the data.   
3.) Discussion of the fundamentals (the very basics) regarding concepts, vocabulary, and 
commonly utilized phrasing associated with qualitative data analysis (e.g., deductive and 
inductive, grounded theory, frequency analysis, etc.) as well as an outline of tips and tricks to 
the effective and efficient writing of methods, analysis, and “results” sections for publishable 
pieces and proposals.   
4.) Open Q&A. 
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Arts & Humanities Workshop 

Drawing the Landscape: How Graphic Medicine and Reflective Drawing Work 
Taught by Brian Callender, MD, an assistant professor of medicine at the University of Chicago, 
and MK Czerwiec, RN MA, the Artist-in-Residence at Northwestern Medical School and a 
Senior Fellow of the George Washington School of Nursing Center for Health Policy & Media 
Engagement. Both use Graphic Medicine in their practice. Dr. Callender has worked with 
interdisciplinary teams to develop innovative patient education materials that incorporate 
graphic medical narrative. Ms. Czerwiec is the creator of the first full-length graphic memoir by a 
nurse, Taking Turns: Stories from HIV/AIDS Care Unit 371, which was a JAMA selection for the 
Best of Graphic Medicine, 2018.  
 
What is Graphic Medicine? The term was coined in 2008 to refer to the intersection of the 
medium of comics and the discourse of health, illness, disability, and caregiving. (For more info, 
see www.graphicmedicine.org)  
 
Comics can be powerful tools in health care for education and reflection. Reflective Drawing is a 
practice that employs simple drawings to help examine complex issues. In this workshop, 
participants will learn some of the ways comics can work in the clinic and the 
classroom.  Participants will engage in several insightful drawing exercises that they can use for 
their own reflection and teaching.  
 
Note: NO drawing experience or equipment is required.  
 

Well-Being Workshops 

LIVE from Chicago: It's “Thriving in Scrubs”! Step inside the podcast 
Taught by Abigail Ford Winkel, MD; Annie Robinson, MS; and Aubrie-Ann Jones, MFA MS. This 
team has completed a qualitative study of resilience in residents and created a podcast based 
on the premise that sharing stories allows healthcare workers to support each other and engage 
with work. Abigail is an OBGYN and Annie and Aubrie have Masters degrees in Narrative 
Medicine.  
 
The workshop is modeled on narrative medicine sessions we have conducted with OBGYN 
residents over the past decade and interviews from the study that inspired the podcast. 
Participants in the workshop will take part in a “mock podcast” which uses reflection on personal 
stories to discover sources of resilience. The theme for the mock podcast will be “To Err is 
Human”.  
 
Participants in the workshop will work with a partner to discuss the way that perfectionism 
enters our lives and work. We will discuss as a group the idea of making mistakes and 
expectations of the field of medicine. Participants will write a short reflective piece to a focused 
prompt. We will share our work and our reactions to each other’s stories.  
 
We hope that participants will leave the workshop refreshed, invigorated and inspired to explore 
the value of acknowledging vulnerability in cultivating resilience. We as group leaders hope to 
leave the workshops with new insights about what helps create meaning and reduce burnout for 
members of our community.  
 

http://www.graphicmedicine.org/
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Incorporating Mindfulness into Your Daily Life 
Taught by Neda Gould, PhD, clinical psychologist and Director of the Mindfulness Program at 
Johns Hopkins. She is Assistant Professor in the Department of Psychiatry and Behavioral 
Sciences and also serves as the Associate Director of the Johns Hopkins Bayview Anxiety 
Clinic. She is a certified Mindfulness-Based Stress Reduction (MBSR) teacher through the 
UCSD Center for Mindfulness.  
 
Mindfulness meditation is a form of present moment awareness—noticing what is happening 
inside our bodies and in the world around us as it occurs. This simple construct can have 
profound implications for stress reduction and well-being, as well as on our ability to be present 
and compassionate. This workshop will introduce participants to the foundations of mindfulness 
meditation and how mindfulness meditation can mitigate stress. Participants will engage in 
several mindfulness meditation exercises, and will consider how mindfulness can be integrated 
into their daily lives. 
 
 
Intelligent Design: Design Thinking Strategies for Organizational Well-being 
Taught by Larissa Thomas, MD, MPH and Grant Smith, MD. Dr. Thomas is the Interim 
Associate Program Director for Inpatient Affairs and Director of Resident Well-being for the 
UCSF Internal Medicine Residency. In consultation with a graduate of the Stanford Design 
School, Dr. Thomas developed and taught a residency curriculum using design thinking 
strategies to create organizational well-being interventions. Dr. Smith was a member of the first 
resident design team for this curriculum and is now a chief resident. 
 
Design thinking is a technique for generating innovative solutions for complex problems with an 
approach rooted in human empathy.  Although this strategy is frequently employed in the design 
and technology sectors, it can be an ideal approach to addressing vexing problems in medicine 
such as provider well-being.  In this workshop, you will learn principles and applications of 
design thinking, and we will describe potential impacts of this strategy on engagement and 
creativity.  We will specifically discuss ways to use design thinking strategies to engage 
physicians in creative solution-generation for cultural and organizational well-being challenges.   
 
Most of this workshop will be interactive and includes participation in multiple design thinking 
activities.  No prior familiarity of design thinking is required for participation; participants will 
receive some background materials for optional viewing prior to the workshop.  Although we will 
be using an example from physician well-being in graduate medical education, the principles 
and techniques that you will learn in this workshop are applicable to other audiences and topics.  
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Optional 45 minute Morning Wellness Programs  (would be in addition to 
workshops above, not instead of) 
 
Monday at 7:30am: Everyday wellness in 10 minutes or less 
Taught by a team of three who have a personal and career focus on wellness. Kirsti Weng, MD 
MPH, medical director of Stanford Express Care, fosters team collaboration and a culture of 
wellness, empowering faculty and staff in numerous improvement and other activities that 
support personal and professional fulfillment. Linda Barman, MD is an Internal Medicine 
physician at Stanford Express Care, where since 2016 she has engaged team members in 
weekly 7-minute workouts to encourage physical activity and enjoyment of time 
outdoors. Tiffany Leung, MD MPH is an assistant professor of medicine in the Netherlands, 
and is a co-investigator on an Arnold P. Gold Foundation grant to perform a scoping review of 
physician suicide. 
 
Want to improve your wellness, or that of your colleagues, but aren't sure where to start? Think 
you don't have time for wellness? Or doubtful of the evidence? Maybe you love meditation, but 
holy cow! There are 12 more patients to see, the phone's ringing, Medicare needs TARs done, 
and you're being paged and... Never fear, Everyday Wellness is here! As busy clinicians, we 
were skeptical of many wellness programs' approaches. So we figured out strategies that we 
can actually do in clinic, every day, and have fun while doing them. In this program we'll share 
studies and evidence we found to support our everyday wellness strategy, maximizing the use 
of your daily time and efforts on wellness. We'll share several evidence-based tools that you can 
use in clinic starting this week, in the middle of your regular work day, to improve your wellness. 
We hope you go home with a few things that work for you, the sense that it IS possible to 
improve your wellness, and a bit more energy. We think you will have fun, too. Notes: No 
special supplies, preparation, or clothing are needed to participate. A short portion of the 
activities include physical exercise, but comfortable conference clothes can be worn during 
them. Portions of the activity may not be adapted to non-ambulatory participants, however, the 
principles discussed can be applied to all.  
 
 
Tuesday at 7:30am: Yoga 
Taught by Virginia Cowen, PhD, eRYT (Experienced Registered Yoga Teacher)  
 
Join Dr. Cowen to breathe and stretch in morning yoga. This class is open to all levels. The 
style will be hatha yoga inspired by Sivananda and Integral yoga. Wear comfortable clothing. 
 
 


