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• Defining core values to draft a shared mission 
statement is an opportunity to reflect on 
community, hold program stakeholders accountable 
to prioritized values, and shape a program’s culture 
to stand the test of time (Misra et al, Kouzes et al).

• Objective: To foster community within an Ob/Gyn 
residency program by designing and implementing a 
reproducible two-part workshop for defining core 
residency values and creating a shared mission 
statement. We aimed to create a workshop for 
dissemination and implementation by other 
residency programs.

We designed and implemented a two-part workshop 
over two years: 
1. Defining core values for a residency program
2. Crafting a residency mission statement. 

Two workshops were implemented at an annual 
residency retreat in two consecutive years.

Workshop #1, participants were given a list of core 
values and instructed to consider the five values most 
closely relate to the mission of the residency’s work, 
then discuss and reflect with the group to reach 
consensus. 

Workshop #2, one year later, we reflected on chosen 
values used them as a launching point to craft a 
mission statement for the program.

Brown/Women & Infants Ob/Gyn Residency Mission Statement:
We are a diverse community of compassionate, intellectually
curious Ob/Gyns who care for and support one another.

We are united by our commitment to service and providing
equitable, evidence-based care. We prepare our graduates to
become agents of change, active community partners, and leaders
in reproductive and gynecologic medicine.

Our residency group photo at our Fall Retreat after we completed
the second workshop and drafted the mission statement above.

Lessons Learned through Two-Part Workshop:
1. Optimal timing – two sessions (1. core values, 2. mission 
statement drafting) at least a month apart to allow time for 
reflection between sessions
2. Choice of facilitator – having a supportive community 
mentor not directly engaged in the program leadership was 
helpful in allowing for honest reflection and mission 
statement development from the ground up vs. top down
3.  Mission vs. Vision – talking through our vision helped to 
resolve tension about what we stand for now vs where we 
are going
4.  A source of accountability - during  challenging and 
pivotal moments – COVID pandemic stressors, interview 
season, and changes in leadership – we refer back to our 
shared statement
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Supplemental Material: Example Core Values List 

Acceptance
Accountability
Achievement
Advocacy
Appreciation
Attractiveness
Autonomy
Benevolence
Calmness
Caring
Community
Commitment
Compassion
Cooperation
Collaboration
Consistency
Contribution
Courage

Creativity
Curiosity
Dedication
Dependability
Diversity
Empathy
Equity
Excellence
Fairness
Family
Fun
Generosity
Flexibility
Happiness
Health
Honesty
Humility
Humor

Inclusiveness
Independence
Individuality
Innovation
Inspiration
Intelligence
Intuition
Joy
Knowledge
Leadership
Learning
Love
Loyalty
Open-Mindedness
Passion
Professionalism
Quality
Recognition

Relationships
Reliability
Resilience
Resourcefulness
Responsibility
Selflessness
Service
Success
Teamwork
Thankfulness
Thoughtfulness
Trustworthiness
Understanding
Warmth
Wealth
Well-Being
Wisdom
Zeal 

Defining collective values and working together to 
draft a residency mission statement was an 
opportunity for collaboration and community 
building that can be translated to other medical 
communities.


